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ISBN . 978-93‘% |
statistical details of their quality issues. In one common fOl‘mat, P"Ohlemf‘
categorized by materials, manpower, and machines.
Quality circles provide a means for workers to participate in Company o .

and for management to benefit from worker suggestions, | o
suggestions play an important role in Japanese companies. Two associaf:
Japanese Association of Suggestion Systems and the Japan Humgp, 1
Association, were developed to encourage this process, Ja
suggestions reportedly create billions of dollars' worth of benefits for com

SCIENTIFIC MANAGEMENT

Japanese management techniques have been strongly influenced b
of scientific management. Like quality circles, scientific management g
the United States, only to be more systematically adopted in Japan, The
figure of scientific management is Frederick Taylor (1856-1915). Tay
known for his time and motion studies of workers as part of an effort
and standardize work efforts, but he also argued for a system of bonus
workers based on productivity. These ideas were implemented by Ja
carly as 1908, and a translation of his Principles of Scientific Managen
million copies in Japan.

In the post-World War |1 years, carefully codified work star dards and th
of semi-annual bonuses for workers became common practices in Japan. Con
with the Japanese emphasis on teamwork, bonuses are generally allotted to g
group rather than an individual worker. Scientific management emph
of management in the production process. This is reflected in the
approach in Japanese management training, as well as the '
managers directly involved in the production process, N

s -
e

NEW DIRECTIONS TOWARDS QUALITY ENHANCEMENT
While many of the patterns Just described continue una
Japanese companies, a variety of forces have caused them to chany e, ofter
Western practices. Since the 1980s, for example, the pred hminance of
based raises has been gradually giving way to a Western style regime o
pay. Indeed, as of 1995, three-quarters of Japanese companies sur eyed a
least some of their reward pay based on skills or achieverments ax «
And more than a few anamummiuhlnw
explicitly revising policies to diminish or even elis
compensation structure. This trend may be evidence of a eul :
length of service to valuing quality of service, ,
dropped considerably since the 19705, falling from 35.4 pet
1970 to just 22.4 percent by 1998, agcor ding 1o fig e
Ministry of Labour. Union participation emaing th
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e itself, Workers may be gaining new expertise i yurp S5
fien limited to0 the company's specific Operations o ;-;
be valuable for employment elsewhere, .
utside the firm become seriously restricteq 1s,

skilling of the workfo
fields, but these are ©
production techniques and may not
workers' chances for a career move 0

o lnfu‘: :n(‘lt:n'lze (JIT) is a Japanese Management Philosophy which has bees

applied in practice since the early 1970s in many J-aplell.nese ma.n. t
organizations. It was first developed and perfected by tar-chi ohno, toy ta v
president. The concept is that one should supply pa.rts, as they are needed h
objective is to meet consumers' demand with minimum delays. Tai-chi ohno
the original inspiration from the operational logic of the American sup i

where empty shelf space or gaps constituted the ‘trigger mechanism’ for
assistants to replace products. JIT gained extended support during the 1973 oil
embargo and the increasing shortage of other natural resources, and was later
adopted by many other organizations.

Kaizen 9

Kaizen is one of the most important concepts in Japanese Management
the main key to Japanese competitive success. It constitutes the basic 0!
underpinning for the best in Japanese management. Japanese managers |
least 5(.).per cent of their attention to kaizen. Normally the driving f
competition are pl:iee, quality, and service. In japan today, Japanese comp:
€ven now competing in introducing better and faster kaizen programmes, O
kaizen movement has been started, there is no acd REEEE
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ies have ado i tus o
_.n:;pan : pted new innovative approach in industries so that they can
se maximum resources and can receive great results

- - l = lEChn.lqucs are invented to benefit the stakeholders and it creates
Ithy environment in an Industry and enhance the quality.
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