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Developing Leadership at a Collective Level

Abstract:
Leadership development refers to any activity that enhances the quality of lea

within an individual or organization. These activities have ranged from MBA M

offered at university business schools to action learning, high-ropes courses and e
Traditionally, leadership development has focused on developing the w

attitudes of individuals.

Key Concepts: Leadership Development, Self efficacy, Visioning, Sucees:

Introduction:
Just as people are not all born with

Zinedine Zidane or sing like Lucian

Different personal traits and characteri

and require formalized pro;

their leadership effective
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Breaks it down - Great leaders know how to take large dreams, visions and projects and and the,
break them down into manageable bite-sized pieces. Taking small steps to finish 4 large objectiyg
helps the individual tasked with the job to understand the process and execute it more easily jn the
future.

Seeks self-development - While developing others, it is imperative to recognize the ""‘Pol'tam“
looking for opportunities to help yourself grow. Seek to become better daily.

Motivates - Motivation is important for your success both personally and professionally. Rﬁi |
lot of books, watch a lot of motivational videos, and follow other leaders who possess similar %

values, Avoid de-motivational materials, people, conversations and activities.

Multi-tasks effectively - Leaders have the ability to multi-task while focusing on each individyg
project and/or person and then devote their focus, effort and time to them. The type of person wh,
possesses this skill can do no more than two things at a time and do them well.

Manages time well - Time management is an extremely important skill to understand. Prig
and being able to say “No” are key factors. Understanding processes and knowing ho
accurately estimate time of activities is an important step towards good time ma
Additionally, when it comes to priorities, it is important to start with the opportunity that w;

the biggest impact in achieving your goal or goals.

Follows up and follows through - Develop a system to retain information for fut
and or follow-ups with your staff, customers, family, friends, etc. Once infi
retained, you have to physically do something with that information. The be
lack of implementation. .

Approachable and visible - A leader is not onlk
them, thus dlstmgulshmg them as m
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e person can be counted on and is worthy of trust both pro po what
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Development catalyzes i vation,

10, Training maintains status quo

| 1. Training stifles culture Development enriches culture.

af formance,

12. Training encourages compliance - Development emphasizes p

13. Training focuses on efficiency Development focuses on effectiveriess.
: b

14, Training focuses on problems == Development focuses on solutions,

15. Training focuses on reporting lines - Development expands influence.

16. Training places people in a box - Development frees them fiotn the box.

17. Training is mechanical - Development is intellectual.

evelopment explores the unknowns,

18. Training focuses on the knowns = D
{ Moves P“’P" ':'

mfort zone = Developmen

19. Training places people in a ¢
infinite.

). Training is finite ~ Development is 1n

-

Conclusion:

- In this day and age both development and training are important
~ business, community, and family or indivi
"

differences between the ss with both.

{two to See SUCCe!
A good personal leadership development pmgmm smum
helps you gain essential | o -

. eadership skills requir
environment to the corporat

¢ world. It’s been 0
events, workshops, and visits with consultants gmgﬂ

leaders, takes time and is best done e‘m

idual. However, it is very il

Scanned by CamScanner



